DEALNG WITH TWO-SPEED CHINA

China Shopper Report 2016, Vol. 2

BAIN & COMPANY (¥

IKANTAR a CTR service in China



Copyright © 2016 Bain & Company, Inc. and Kantar Worldpanel
All rights reserved






Shared Ambition, True Resutls

Bain & Company is the management consulting firm that the world’s business leaders come to when
they want results.

Bain advises clients on strategy, operations, technology, organization, private equity and mergers and acquisitions. We develop
practical, customized insights that clients act on and transfer skills that make change stick. Founded in 1973, Bain has
53 offices in 34 countries, and our deep expertise and client roster cross every industry and economic sector. Our clients
have outperformed the stock market 4 to 1.

What sets us apart

We believe a consulting firm should be more than an adviser. So we put ourselves in our clients’ shoes, selling outcomes, not
projects. We align our incentives with our clients’ by linking our fees to their results and collaborate to unlock the full potential
of their business. Our Results Delivery® process builds our clients’ capabilities, and our True North values mean we do the
right thing for our clients, people and communities—always.

Bain in Greater China

Bain was the first strategic consulting firm to set up an office in Beijing in 1993. Since then Bain has worked with both multi-
nationals and local clients across more than 3o industries. We have served our clients in more than 40 cities in China and
now have three offices in the Greater China region, covering Beijing, Shanghai and Hong Kong. We currently have about
200 consultants with extensive work experience in China and throughout the world working in our offices.

Kantar Worldpanel—Inspiring Successful Decisions, a CTR service in China
Kantar Worldpanel is the global expert in shoppers’ behavior.

Through continuous monitoring, advanced analytics and tailored solutions, Kantar Worldpanel inspires successful decisions by
brand owners, retailers, market analysts and government organizations globally.

With more than 6o years’ experience, a team of 3,500 and services covering 6o countries directly or through partners, Kantar
Worldpanel turns purchase behavior into competitive advantage in markets as diverse as FMCG, impulse products, fashion,
baby, telecommunications and entertainment, among many others.
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